Affiliation to ISAF

Ladies and Gentlemen first I would like to thank you for giving me the opportunity to make this brief presentation. I say brief because I have promised our President, Paul Henderson, that my presentation would not take longer than 5 minutes.

As the governing body of our sport, ISAF, has many challenges. One of those challenges is how to deal with the elitist image that our sport has. It is widely thought of as a sport practiced by wealthy individuals in developed countries. 

This is not entirely true, but if  you take a look at the ISAF Handbook you will note that approximately half the nations in the world are Member National Authorities,  we have approximately 116 MNAs. However if you count the number of countries represented by individuals who are members of the Executive Committee, the Council or the various Committees of ISAF you will discover that only 54 countries are represented.

This situation is nobody’s fault,  to an extent,  there are a limited number of  countries that have the  resources and the education to support Sailing  infraestructure. 

 In fact the world sailing community is grateful for the time and support given by the developed countries committee members to  the administration rules and regulations and promotion of our sport. 

 Every  continent and subregion  have a Regional sport Organization that is recognized by the International Olympic committee and Sailing MNA’s have grouped in  Regional Sailing Organizations.

For different  reasons countries  can not participate at ISAF meetings: money, language time.

 but usually they do participate, actively, in their regional sailing organization

Because meetings of the regional sailing organizations are closer, or because they speak the same language  and have the same interest  it is usually easier for these  nations to see the relevance to them of an active  participation in the promotion of the sport .

The growth and perdurable life ofour sport is in developing nations. And this Regional Associations exists only for the sake of the sport and we need them.

The ultimate irony, as far as I am concerned, is the fact that not one of these regional sailing organizations is in any way recognized or affiliated to ISAF. 

You may well ask why do we need to recognize or affiliate them in any way to ISAF ?? As one gentleman I spoke to yesterday said: “If the individual countries which form the Regional Sailing Organizations are MNAs why affiliate the Organizations, isn’t that double counting ??” Although I can see the logic in that question I would argue that if ISAF was fulfilling all the needs, organizational sailing needs that is, of every MNA why did they bother to form Regional Sailing Organizations ? I would further argue that no matter how efficient ISAF is it could never meet the needs of all 116 MNAs, in fact, it shouldn’t even attempt to do so. 

However by bringing Regional Sailing Organizations into the fold by giving them affiliate status or some other apropiate status at ISAF I strongly believe that we are accomplishing a great deal in our effort to encourage and grow the sport of sailing. 

Once Regional Sailing Organizations are affiliated to ISAF, what category of affiliation is given to them, is for the council to decide, we, ISAF, through the Regional Games Committee, can 

· Coordinate efforts with Regional Sailing Organizations to better access and run the sailing programs at regional games level. At some regional games we have encountered an almost hostile attitude towards ISAF, as though ISAF was somehow attempting to steal the games from the regional sailing organization.

· Coordinate efforts to obtain funds from Olympic Solidarity

· Better integrate and encourage sailing in small  countries which will even  help classes marketing.

In a nutshell I urge you to give Regional Sailing Organizations recognition, affiliation or some sort of status within ISAF.

The Regional Sailing Organizations are not looking for or interested in  VOTING POWER  in ISAF

Ladies and Gentlemen I hope I have not surpassed my 5 minutes – thank you for your patience.

 One of the problems we constantly run into is the fact that ISAF is, believe it or not, fairly irrelevant to most small  countries, even those countries which are MNAs. And worst to many sailors.

Their only contact with ISAF is through their representative on the Council who is, most likely, an individual from another country who may not even speak their language – not the best incentive to communicate. Again this is nobody’s fault its merely a fact of life which we must live with. 

At the Regional Games Committee we’ve tried to think of ways we can improve communication with smaller poorer countries whilst promoting ISAF and, most importantly, encouraging sailing at all levels in every country.

Through our work with regional games we have noticed that most  countries which participate in  sailing as a sport may not consider 

 ISAF very relevant.

 In my part of the world we have the Pan American Sailing Federation, the Caribbean Sailing Association and the South American Sailing Federation. 

than a rather

 aloof organization dominated by the large rich countries for which you require English to communicate with. 

